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1. HEJIX U 3AJAYN OCBOEHUA JUCHUITJINHBI

JucuunnuHa «YmpaBieHUE MPOEKTaMU B cdepe KyIbTYphl» SBISIETCS HEOOXOIUMBIM
npeaMeToM, GOPMUPYIOLINM 3HAHUS, YMEHHS U HaBBIKM COBPEMEHHOTO CIEIHaINCTa B 001acTu
TeaTpaJbHOTO MEHEKMEHTa, KOTOpasi OPUEHTHPOBaHA Ha (OpMUPOBaHUE MPOQEeCCHOHATBHBIX
KOMIIETEHIIMH, MO3BOJISIIOIINX MPUMEHITh UHHOBAIIMOHHBIE METO/IbI IPOEKTHOTO YIPaBIEHUS C
y4eTOM MOTPeOHOCTEH COBPEMEHHOM TeaTpaabHON MHIYCTPHH.

Llenv oceoenusn oucyuniaunl:

(GhOpMUPOBaHHE CHCTEMHOTO YIPABICHUYECKOTO MBIIUICHUS Ha OCHOBE COBOKYITHOCTHU
TEOPETHUUECKUX 3HAHUI W MPAKTUYECKHUX HABBIKOB, CBS3aHHBIX C MOHUMAHHEM METOAOJOTUU
IMPOEKTHOTO MEHEIKMEHTa; MPAKTHUYEeCKOE OCBOCHHE YHHBEPCAaJIbHOTO HWHCTPYMEHTapus
YIPaBJICHUS MPOCKTAMH, N3yYeHUE PECYpCHOMN 0a3bl, BOBMOXXHOCTEH M OTpaHUYEHUN, METOOB
aJanTanuy JaHHOTO MHCTPYMEHTApHUs K TOTPEOHOCTSIM COJIEpKaHUS U OKPYKEHUS KOHKPETHOTO
MpoeKTa U cepe ero NPUMEHEHHUSI.

3aoauu oceoeHuUs OUCUUNTUHDL:

O3HAaKOMJIEHHE C  TEOPETUKO-METOJOJIOTUYECKUMHU TMOAXOAaMH K  MPOEKTHOMY

yIpaBIeHUIO (KOHIICTIIIUEH IPOEKTa, €r0 CTPYKTYPH3AIUEH U OIICHKOM );
M3y4YEHUE OCHOBHBIX ITPUHIUIIOB YIIPABICHHUS IPOEKTAMU;

M3Y4YEeHHE PO U (YHKIMI MPOEKTHOIO MEHEKepa Ha PAa3IMYHBIX 3Tarax *XKU3HEHHOTO

[UKJIa IIPOCKTA,

3HaKOMCTBO C OpPTaHHU3AaLMOHHBIMU ()OpPMAMM YIIPABICHUS NMPOEKTaMH U METOAAMHU HX

pa3pabOTKU U ONTUMHU3AIIHH;

M3YYCHHE WHCTPYMEHTApHs TUIAHUPOBAHHS W KOHTPOJS XOJa BBITIOJHEHHS MPOEKTa;
npuoOpeTeHue W  pa3BUTHE HABBIKOB  MCCIEAOBATENbCKOM W TBOpYECKOl  paboThl,

SKOHOMMYECKOTO MOJICTUPOBAHUS MPOEKTOB C MPUMEHEHUEM ITPOTPaMMHBIX CPEJCTB.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JucuuninnHa «YinpaBieHHe NPOeKTaMH B cdepe KYJbTYpPbI» BXOJUT B COCTaB
«ducuumumeel 1o BBIOOpPY» 1O  HampasineHuto moxarotoBku  51.03.05  Pexwuccypa
TeaTpaJIn30BaHHbIX IMPEACTABICHUNH M NPa3IHUKOB, Npoduib: Pexuccypa M NpomaxiuH-
TE€XHOJIOTHH B T€ATPAIN30BAHHBIX IIPEICTABICHUSAX.

JucuuninnHa «YpasiieHHe IPOeKTaMH B cepe KyJbTYPbI»» U3y4aeTcs B 7 ceMecTpe
OYHOI'O OTJEIIEHHUS, B 8 CEMECTPE 3a04HOI0 OTJCIICHUS.

BxoHbIC 3HaHNS, YMEHHUSA M KOMICTCHITNH, HCO6XOI[I/IMI)IC JJI U3YUYCHHUA JAHHOI'O KypcCa,

d)ODMI/IDVIOTCH B IMPONECCC U3YUYCHHUA TaKUX JUCIHHUITINH, KaK




Pexuccypa B TeaTpalM30BaHHBIX IIPEICTABICHUAX, HCTOPHS U TEOPUA MPa3THUYHOU KYJIbTYpPBI,
Mys3sika B TII, Texnuka u rexnonorus cuensl, Cuenorpagus, Cnempddexrsr B PTII, Mcropus u
TEXHOJIOTMS IIPOM3BOJCTBA B KHMHOMHIAyCTpuH, Texuuueckue cpencrtsa B TII, Pexuccypa
cBETOBBIX TexHosoruil B TII, HHXKEHEPHO-MIOCTAHOBOYHBIE PA0OTHI, HU(PPOBBIE MPOEKLINOHHBIE
TexHosoru, ClieHapHOe MacTepCTBO, METOJMKA pabOThl C HCIOJIHUTEIEM U KOJUIEKTHBOM,
NpaKkTUKa YueOHas: 03HAKOMUTENbHAs, IPAKTUKA Y4eOHas: TBOpUecKas

B PE3YIBTATC OCBOCHUA AMCIUIIIIMHBI d)ODMI/IDVIOTC}I 3HaHUdA, YMCHHI W HAaBBbIKH,

HCO6XOI[I/IMI)IC JJI U3YVUCHUA CICAVYIONNX JUCIHHININH W IMMPOXOXKIACHHUSA ITPAKTHUK:

Pexxuccypa TeaTpanin3oBaHHBIX NPEACTABICHUN W MNpa3gHUKOB, (OCHOBBI MPOIIOCEPCKOrO
MacCTCpCTBa B TCATPAJIM30BAHHBIX MPCACTABJICHUAX W MNpa3JHUKAX, IIcuxomnorus TBOPYECCTBa B
TeaTpain30BaHHOM NPEACTABICHUHU, YTpaBlIEHHE NMPOEKTaMU B c(epe KyIbTyphl, MPaKTHKa

[TpousBoacTBeHHas: TBopueckas, ['ocynapcTBeHHass HTOrOBas aTTECTALIUS

B3zaumocBs3p kypca ¢ gpyrumu jguctumimHamMu  OOIl  cocoOcTByeT  IIaHOMEpPHOMY
(GOpMHPOBAHUIO HEOOXOJUMBIX KOMIIETEHIMHA M YIIyOJIeHHOW TOATOTOBKE CTYIEHTOB K

PELICHUIO CTIeHaIbHBIX MPAKTUYECKUX MPO(EeCcCCHOHANBHBIX 3a/1a4.

3. KOMIIETEHIIMX OBYYAIOLIIEI'OCS, ®OPMUPYEMBIE B PE3VYJIBTATE
OCBOEHMS JNCHHUIIVIMHBI

[Tponiecc OcBOEHHUS AUCLMILIMHBI HAIpaBiIeH Ha (POPMUPOBAHHME DJIEMEHTOB KOMIIETEHIUH B
cootBercTBun ¢ ®I'OC BO u OIIOII BO no manHomy HampaBieHuio noarotoBku 51.03.05
Pexuccypa TeaTpanu30BaHHBIX MPEICTABICHUNA U Mpa3AHUKOB, Mpodwmib: Pexuccypa wu
IPOJAKIIH-TEXHOJIOTHH B T€aTPAIN30BAHHBIX IPECTABICHUSX.

Ilepeuens nnanupyemulx pe3ynbmanmog 00yueHus no OUCUUnIuUHe

pEXUCCYPBI

Komnerenuus Nuaukaropsbl Pe3yabTarsl 00yyeHus
(ko u KOMIIEeTeHIH A
HAaUMEeHOBaHME)
IIK-1 [1K-1.1 — 3HaeT KIrOYEeBBIC TTOHATHS, 3nartb: OnpeneneHue KylabTypHOR
HOPMBI U CTAaHJAPTHI, TSN U 33/1a91 MOJINTUKH; OCOOEHHOCTH
BeITh  ciOCOOHBIM p AapTel, 1 g ’ .
>hEKTHEHO UCIOJIb30BaHMS METOJIOB YIIPABIICHUS (dbopMUpOBaHUs KYJIbTYPHOU
POAITHIOBATE MPOEKTaMU, OCHOBHI TEOPUH MOJINTUKU HA Pa3IMYHBIX dTArmax
yIpaBJeHUs MPOEKTaMU U TEHACHIINN ucTopuieckoro pa3zsutus Poccun.
aKTyaJbHBIE 3a7auu
. ee pa3BUTHUs, OCOOCHHOCTH YMmertb: PazpabaTeiBaTh MPOEKTHI U
roCyIapCTBEHHOU BT exra orba S
TIpaBJICHUS IPOEKTaMHU B MIPOrPaMMBbI PEXHU bl
MOJINTUKU g | VP p porp P yp .
mporecce OpTaHU3AIUAX; COBPEMEHHYIO TeaTpaTu30BaHHBIXITPEICTABICHHUIA,
METOJI0JIOTHYECKYIO 1 y4acTBOBAaTh B peajn3aluu
OpraHu3au
TEXHOJIOTHYECKYIO 0a3y ynpaBlIeHUs MIPOEKTOB U MPOTPaMM,




TeaTpaIn30BaHHbIX
[IPEACTABIECHUIA

IPOEKTaMH, PErJIaMeHTHPYIOLTYIO
JEeSTeNLHOCTh OPTaHU3alui B 00J1aCTH
IUTAHUPOBAHUS U YIIPABIICHUS
MPOEKTaMHU; OCHOBHBIC THUIIBI U
XapaKTePUCTUKU, GYHKIIMU U STaIbI
peam3anuu IpOeKTOB

IIK-1.2 — YMeeT cTaBUTH LIETIU U
dbopMyITHUpOBaTh 3a/1a4H, CBSI3aHHBIE C
peanuzanuei npodeccuoHanIbHbIX
(GYHKIHI O yIIPaBICHUIO MMPOCKTaMHU;
pa3pabaThiBaTh OCHOBHYIO
JIOKYMEHTAITUIO TTPOCKTa;-
UIEeHTU(DUIIPOBATH TPOOIIEMBI,
BO3HUKAIOIINE HA PA3IMYHBIX dTANax
YKU3HEHHOTO 1IMKJIa TPOEKTa U
HAXOJUTh ONTHUMAJIbHBIC PEIICHUS ITHX
po0JIeM; COCTABIISITh
KOMMYHHKAITMOHHBIN IJIaH MPOEKTA,
OPUMEHSATH TU(PEpEeHITMPOBAHHBIC
METO/Ibl YIPaBJIECHUSI UHTETpaLUei,
CoJiep>KaHUuEeM, CPOKaMH, CTOUMOCTHIO,
pecypcHol 6a30i, KOMMYHUKAITUSIMU,
MOCTaBKaMU MPOEKTAa; 00OCHOBHLIBATH
HEO00XOUMOCTb UCIIOJIb30BAHUS
AHATUTUYECKOTO M KOMITBIOTEPHOTO
UHCTPpYMEHTapus AJis pelieHus 3a1a4d
M0 YIPaBIECHUIO TPOCKTAMHU;
MPUMEHSTh Ha IPAKTHKE
AHATUTUYECKUE W PACUCTHBIC METOIbI B
poLeaype NPUHATHUS YIIPABICHYECKUX
pEUICHUI TT0 YIPABICHUIO TPOSKTAMU;
- OPUEHTHUPOBATHCSI B COBPEMEHHBIX
CHEIMAIM3UPOBAHHBIX MPOTPAMMHBIX
MPOJYKTAX MO YIPaBICHUIO TPOEKTaMHU
IIK1.3 — Bmazeer cnenuaibHOU
TEPMUHOJIOTHEN ITPOCKTHOU
NeSTeNIbHOCTH; - HaBbIKAMU
MPUMEHEHUS Pa3IHIHOTO
MHCTPYMEHTApHsI B IPOEKTHOM
YIPaBICHUH TSI JOCTHKEHUS
MOCTaBJICHHBIX 1eJIel U 3a/1a4;
METOJaMH TIJIAHUPOBAHHUS,
OI0/UKETHUPOBAHUS, aHAIHM3A 1
KOHTPOJIS B peaTH3aliu
MPOEKTa;HaBbIKaMH MTPAKTHUYECKOTO
UCTIOJIh30BaHMS SKOHOMHUKO-
MaTeMaTU4YeCKHX METOJIOB B
yIpaBICHUH MTPOSKTAMU; HABBIKAMU
pelIeHUs] KOMILIEKCa SKOHOMUYECKUX
3a/1a4 ¥ IPOBE/ICHUSI BAPHAHTHBIX
pacyeToB Mpu BeIOOpPE
YIPaBICHUECKUX PEIICHUN MPH

aHaJIM3UPOBATh PE3YJbTATHI.
Biaagern: HaBrikoM  BBEIIBICHHSI
OCHOBHBIX PEXHCCEPCKUX MPOOJIEM B
OpraHu3aluu TeaTpaIn30BaHHBIX
MpeICTaBICHUI




yIpaBJI€HUH MPOEKTAMU

4. CTPYKTYPA U COAEP KAHUE JUCIHHUIIVINHBI

4.1 O6vem oucyunaunst (Mo0yns)

O06nem (001Iast TPYI0EMKOCTh) TUCIUIINHBI «YIPpaBJieHHe MPoeKTaMu B cepe KYJbTYpPbD»

JUIst O4HOM (popMBI 00yueHus coctaBisieT 3 3.e., 108 akameMuuecknx 4aca, U3 HUX KOHTaKTHBIX

34 akan.u., CPC — 47 akan.4., popMbl KOHTPOJISI dK3aMeH - 27. Iy 3a0uHoi (hopMbl 00yueHus —

2 3.e., 108 akajmemMuueckux dyaca, U3 HHUX KOHTakTHbIX § ak.uac., CPC — 91 akan.4., ¢popmbl

KOHTPOJIS SK3aMeH - 9

4.2. Cmpykmypa oucyuniaunst 011 04HOU Popmbl 00yueHuUA.

Bunpl yue6HO# paboThI, BKIIFOYAs
CaMOCTOSITENIbHYIO PaboTy

DOpMBI TEKYIIETO
KOHTPOJIIS
yCIIEBaEMOCTH
(o HexemnsIM cemMecTpa)

CTYACHTOB dopma MpoMeEXYTOUHOM
Ne U TPYIOEMKOCTH (B 4acax) aTTecTaLH
Tema/Paznen (o cemecTpam)
/1 JTUCIIATLINHEI
= | £
. -
S| E|E |5
s 5 |8 |5 |&|&
ol =B E o | X ~ @)
1 OCHOBHEBIE ATAITBI 7 2 4 BBoaHasg nexmus
TUTAHUPOBAHUS U
peanu3aiyy NpoexTa
2 VYupasienue u 7 4 6 [Ipennoxuts
OpraHu3aIus CYIIECTBYIOIIUI
dectuBanei IPOEKT u
3 PykoBoacTBO poekToB | 7 4 4 [IpOaHaIu3upOBaTh
B cepe moy-0usHeca: ero
oy apTucroB 1 OpraHU3aIIOHHYIO
pa3BieKaTeIbHbIe bopmy
IPOrPaMMBI
4 [Ipesenranun 7 4 6 PazpabGorate  cBoOH
KOMIIaHUH 1 OPEHIOBBIX HNPOCKT u
MepONpHATHIA 000CHOBAaTh ero
OpTaHU3AIOHHYIO
hopmy
5 [IpoTokoibHbIE 7 4 4
MEPONPUITHS
6 Opranuzanus 7 2 6
CIIOPTUBHBIX
MEPOINPUATHN
7 Ynpasnenue 7 4 4 IToaroroButs




KyJIbTYPHO- Ou3HEeC-TIIaH o
JIOCYTOBBIMH peann3anuu npoeKTa
MEPONPUITUSIMU
8 Opranuzanus Kpynabix | 7 4 6
COOBITUI: PUCKH H
KPU3UCHOE YIIPABICHUE
9 Opugnueckue 7 2 4
ACTICKTHI YIIPABICHUS U
OpraHu3aIuu
MEPONIPUATHN
10 | Pexymama u MapkeTuHr B | 7 4 3 bmuu-onpoc o reme
OpTraHu3aIuu
MEpONPUATHI
JK3aMeH
34 47 KonTpons - 27
Jnst 3a04HOM (OpMBI 00YUEHUs
DopMBI TEKYIIETO
Buibl yae6HON paboThI, BKIIOYAs KOHTpOIIA
CaMOCTOSITEIIbHYIO padoTy YCHeBaeMoCTH
(o HemesIM cemecTpa)
CTYACHTOB ®opma MpoOMexKyTOUHOH
U TPYJAOEMKOCTH (B Yacax) aTTecTal
Ne (Tema/Paszmen (o cemectpam)
I/ |QUCIIATIIIAHEL .
: | s
%2 | 8
o a5 | 3
s |25|5 |g2 |8
ol = O = 4 ~ @)
1 OCHOBHBIE dTaIlbl 8 1 9 BBoanas neknus
TUTAHUPOBAHUS U
pean3aiyy NpoeKTa
2 VYpasnenue u 8 1 9 [Ipennoxuts
OpraHu3aIus CYIIECTBYIOIIUI
decTuBanei HPOEKT "
3 PykoBoacTBo 8 1 9 IIpOaHaIu3upoOBaTh
MIPOEKTOB B cdepe ero
nioy-6usneca: oy OpraHU3aIIOHHYIO
apTUCTOB H bopmy
pa3BiieKaTeabHbIE
POTPaMMBI
4 [Tpe3eHTanmm 8 1 9 Pazpaborate  cBoii
KOMIIaHUK 1 HPOCKT u
GpPEHIOBHIX 000CHOBATH ero
MepOTpEATHH OpraHU3aIIOHHYIO
dopmy
5 [IpoToKOIBHBIE 8 1 9
MEPOTIPHUITHS




6 Opranuzanus 8 1 9
CHOpTI/IBHI:IX
MEpONPUATHI

7 Ynpasnenue 8 9 [ToaroroBuTh

KYJIbTYpHO- Ou3Hec-TIaH 1o
JIOCYTOBBIMH peann3alnuu NpoeKTa
MEPONPUITUSIMU

8 Opranuzanus 8 1 9
KPYIHBIX COOBITHIA:
PHUCKH U KPU3UCHOE
yhpaBJeHHe

9 KOpunuueckue 8 1 9
aCTICKTHI YIPABICHUS
U OpTaHHU3AINH

MEpONPUATHI
10 | Pexsiama 1 MapkeTuHI | § 10 bimmu-onpoc o reme
B OpraHM3aluu
MEPOINPUATHN
OK3aMeH 8

8 91 9 KOHTpPOJIIb

4.3 Coagepxanne TUCUUIIMHBI

Tema 1: Ocnosnvie 3manvi naarnupoearnun u peaiu3layiu npoekma

OcHOBHbBIE 3Tanbl IPHU CO3JAaHUM MPOEKTA: IUIAHUPOBAHHE, MOATOTOBKA, pean3allvs.
[InanupoBanue mpoekra. KanenmapHoe miaHupoBaHue mpoekTa. @OpMUPOBAHHWE KOMAaHbI

npoekTa. IlpaBoBble acmekThl oOpraHu3auuud Meponpustuil. DopmupoBaHue (QUHAHCOBBIX

pecypcoB.

Tema 2. Ynpaenenue u opzanuzayusn pecmueaneit
Hctopus u Ttunel dectuBaneit B chepe KynbTypsl. Ilouck m paborta ¢ mapTHepamu,
croHcopaMu u opranuzatopamu. CocraBneHue Oropkera ¢decTuBans, (UHAHCUPOBAHUE.
Opranm3anusi CIIEHUYECKON IUIONIAIKK, 3BYKOBOTO W CBETOBOro 00OOpymoBaHus. IIpoGiemsl
JOTUCTUKU W Oe3omacHocTH Ha (ectuBayisax. Pabora ¢ ydyacTHUKaMU M TOCTAMHU (hecThBais

(apTucTbl, roctu, 3puTenu). [IocTIpoAaKIIH: CO3JaHIe PENOPTaKEH, CbeMKa MEPOTIPUSTHH.

Tema 3. Pykoeoocmeo npoexmos 6 chepe wioy-ousneca: Illloy apmucmos u
PpaszeneKkamenvHvle NPOPaAMMbL
Buasl moy ¢ ydacTueM apTUCTOB: MY3bIKaJIbHbIC, TaHIEBAJIbHbBIC, TeaTpajbHBIE.
Opranuzanus peneTulyi, co3aaHue mporpaMmmbl s moy. OpraHu3anusi TEXHUYECKOW 4acTh

IOy CIIEHa, OCBEIIeHHME, 3BYK. PabOThI ¢ apTUCTaMU: TEXHUYECKHH W OBITOBOM paijep.




®opmaTsl U 0COOEHHOCTHU LIOY-NPOrpaMM: KOHIIEPTHI U TacTpoibHbIe Typhl. PR 1 mpoaBmkenue

apTUCTOB B pamKax moy. CIIOHCOpCKHE U peKJIaMHbIe KOHTPAKTHI B IOY-OM3HECE.

Tema 4. IIpezenmayuu Komnanuil u OPEHO0BbLIX MEPONPUAMULL
Pa3paboTka u mpe3eHTaIus KOHIETIIUH KOPIOPATUBHBIX MEPOIPUATHA W TIPE3CHTAIUH.
Crparerun >¢G(deKTHBHONH Mpe3eHTAllMd KOMIIAHWM WM TmpoaykTta. llmanupoBanue u

KOOPJMHAIIHSI MEPOTIPUSATHI: OT HEOOIBIINX BCTPEY JO MACIITAOHBIX COOBITUH.

Tema 5. IIpomokoibHvle meponpuamus
ITpoTtokon B chepe KynbTypHBIX NMpoeKkTOB. Opranusanus U NpoBeaeHHe OPHUIHATbHBIX
nepemonuii. IloaroroBka u compoBoxkaeHHE O(UIIMAIBHBIX BCTPEY, NMPHUEMOB, HArpa)ICHUI.
Creruduka padotsl ¢ VIP-rocTsiMu ¥ BBHICOKOIPOQHIBHBIMU KIMEHTaMu. B3aummopeiicTBue c
IPEJCTaBUTENIIMU TOCYJApCTBEHHBIX CTPYKTYp, OpraHu3atopoB u npeccoil. OdopmieHue

MEPONPUITHIA B COOTBETCTBUU C MPOTOKOJIOM: MECTO, IIPUTIIALICHUS, CLIEHAPHIA.

Tema 6. Opzanu3zayus cnopmuéHbIX MEPORPUAMULL
Bunbel CHOPTUBHBIX MEpPONPUATUI: YEMIIMOHATHI, TYPHUPBI, BBICTaBKH. Poinp Menua-
[apTHEPOB B CHOPTUBHBIX MeponpusATHax. Pabora ¢ koMaHIaMM, CHOPTCMEHAMU U TPEHEPaMH.
Jloructuka U 0€30MaCHOCTh HA CHOPTHBHBIX MeponpusaTusx. MapketuHr U PR crnopTHBHBIX

MEpPOIPUATHN

Tema 7. Ynpasnenue KyivmypHo-00Cy208biMu MEPONPUAMUAMU
Tunel KyJIbTYpHO-JOCYTOBBIX MEPONPUSITHI: BBICTABKU, KOHIIEPTHI, MAacTep-KIACCHI,

sspMapku. Poiib KyJabTypHBIX MEPOINPUSATHNA B pa3BUTUU Topoaa U pervoHa. I[lpuBnedeHue
3putenied U ayauropud. PabGora ¢ KyJIbTYpHBIMH YUPEXKICHUSAMU M OpraHU3alUSIMU.
CnoHcOpCcKHe KOHTPAKThl U TAPTHEPCTBA B KYJIbTYPHBIX IIpoekTax. [IpuBieyeHne yquacTHUKOB U

CO3/1aHM€ MHTEPECHBIX MIPOrpaMM JJIsl pPa3HbIX BO3PACTHBIX KaTErOPHA.

Tema 8. Opzanu3zayus KpynHwix coOblmMuUil: pUCKU U KPUZUCHOE YRpasieHue
OueHka pHCKOB IpH OpraHU3allid MEPONPUSATHH. AHTUKPH3HCHOE YIIPaBICHHUE:

MOJrOTOBKA K HEHITAaTHBIM cUTyalusiM.CTpaTeruu penieHus rnpoOieM Ha BCeX dTamax MPOeKTa.
Pabora ¢ mapTHepamu B ycIOBUSX HECTaOMIBHOCTH. Pojb M GyHKIIMM KPU3UCHOTO MEHEKepa B

npoekTe. [locT-MeponpusaTue: ananu3 NpodiieM U peann3anus yaydieHui.

Tema 9. IOpuouueckue acnekmaul ynpaeienus u Op2anu3ayuu Meponpusmuil



[IpaBoBBIe acnekThl opraHuzanuu Meponpusatuil. [loaroToBka JOroBOpoB € apTUCTAMH,
napTHepamMM, IIOCTaBUIMKaMU. ABTOpPCKME IIpaBa M IIpaBa HA HHTEJUIEKTyaJbHYIO
COOCTBEHHOCTh. JIMIIEH3MpPOBAaHUE MEPONPHUATHIA M COOJIOJCHHE CTaHAAPTOB OE30MacHOCTH.

Hanoroo6noxxenne u puHaHCOBast OTYETHOCTH B c(hepe OpraHU3aAINKH MEPOITPUSATHH.

Tema 10. Pexnama u mapkemuHz 6 Op2aHU3ayuu Meponpusmuil
[MpuHIMIBI MapKeTHMHra W peKIaMbl B cdepe KymbTypHBIX NIPOEKTOB. PekiaMHbIe
KaMIIaHUW JJI MEpONpPUSTHI: cTpaTerud U HMHCTpyMeHThl. Co3laHue MpUBJIEKaTEeNbHbIX
npeioxKeHuil st aynutopuu. [IpuBiedueHne mapTHEPOB M CIIOHCOPOB Yepe3 MapKETHHIOBBIE

kaHanel. Mcrmonb3oBanue I_[I/I(prBBIX TEXHOJIOTHH U COLIMAJIBHBIX ceTeil B MMPOABUIKCHUMH.

5. OBPA3OBATEJIBHBIE TEXHOJIOT YA

Ne Oopa3oBaresibHBIE
HaumeHoBaHue pa3jaesa Buabl yueOHbIX 3aHATHI
n/n TEXHOJIOTUH
1 2 3 4
1 Tema 1: OcHOBHBIE ATaITbI 3 Beoounas nexuus
MJITAHUPOBAHUS U pean3aluu
MpOEKTa
2 |Tema 2: YnopasieHue u 1rs3 Jlexyus c
opranuzanus gpecTuBaieit .
p ¢ suoeozpaghuxoil
3 |Tema 3: PykoBoACTBO NPOEKTOB B /113 Jlexuus c

chepe moy-o6uzneca: [loy

HUCIIOJIB30BaAHHUEM CIICI]
APTUCTOB U PA3BJICKATCIILHBIC

MIPOrpaMMBbI BHJIEO

4 Tema 4: Ilpe3entanuu kommanuii (11173 Hoxmang
1 OpeHJOBBIX MEPOTIPUATHI

5 |Tema 5: IIpoToKOIBHBIE 1rs3 passeprymas beceda c
MEpOTPHATHA obcydcoeHuem

6 |Tema 6: Opranuzanus 1173 /[oknao

CHOPTUBHBIX MEPONPUATUN

7 |Tema 7: YupaBnenue KyabTypHO- |13
AOCYTrOBBIMH MCPOIIPUATUAMU

8 |Tema 8: Opranuzauus kpynueix (/1173 Koynvromepnas

COOBITHI: PUCKU M KPU3HCHOE npezenmayusl
yIpaBiieHUE




9 Tema 9: Opuauueckue actiextsl /1173
YIpaBICHUSA U OpraHu3aluu
MEpOTPUITHI

10 |Tema 10: Pexnama u mapkeTtur B /1173 mecmupogarnue
OpraHu3aIu MEPONPUATHI

6. OHEHOYHBIE CPEACTBA Ui TEKYHIIEI'O KOHTPOJIA YCIIEBAEMOCTMU,
MMPOMEXYTOYHOM ATTECTAIIMHA IO U'TOT'AM OCBOEHW S JUCITATLTAHBI

Kontponp ycnmeBaeMOCTH U KayecTBa TOJATOTOBKM CTYJEHTOB 1O JUCLHUILIIMHE
«YrnpasieHne NpoeKTaMu B cepe KYJbTYPbI» OCYILECTBIISIETCS B X0/€ TEKYIIETO0 KOHTPOJIsS
U TIPOMEXKYTOUYHBIX aTTeCTaIUi.

Texymuit KOHTPOJIb — HpeIHa3Ha4YeH ISl MPOBEPKHU OTHAEIbHBIX 3HAHWM, HABBIKOB U
YMEHHI CTYIEHTOB, MOJTYYCHHBIX MIPU 00YUCHHUH 110 Y4eOHOH THUCIIUTUTHHE.

[logroroBka TEKyllero KOHTPOJIS YCIEBAEMOCTH U IPOMEXKYTOUHOM aTTeCTaluu
CTYACHTOB  SIBIISIETCS OAHMM U3 BHJOB  METOJMYECKOM  paboThl  mpodeccopcko-
IpenoAaBaTeNbCcKoro cocrasa. [IpoBeneHne  TEKyIIET0 KOHTPOJS  yCIIEBaéMOCTH U
IPOMEXKYTOUHOM aTTecTalluu CTYICHTOB SBIISIIOTCSI OJHUM U3 BHJIOB Yy4eOHOW palOoThI
podeccoOpCKO-TPENnoaaBaTeIbckoro  coctaBa.  [IpoxoxkIeHHe  TEKyIero  KOHTPOJIA
YCIIEBAEMOCTH ¥ MPOMEKYTOYHON aTTECTAaIlMH SBISETCS 00sS3aTeNbHBIM 3JIEMEHTOM OOydYeHUs
JUISI CTYZIEHTA.

Tekymuii KOHTPOJIb MOXKET TPOBOJAUTHCS:

C y4acTHEM IpenoiaBaTes;

0e3 yJacTHsl IPeroaaBaTelis — CAMOCTOATENBHO CTYICHTOM (CAaMOKOHTPOJIB).

Texymuit KOHTPOJIb MOXKET UMETh CIICAYIOIINE (POPMBI:

YCTHBIHN OMPOC HA MPAKTUYECKUX 3aHATHSIX;

MPOBEPKa BBIMOTHEHHSI MMCbMEHHBIX JOMAITHUX 3aJaHUi U pacueTHO-rpaduuecKux pador;
TECTUPOBaHUE (MUCHbMEHHOE WJIM KOMITBIOTEPHOE);

KOHTPOJIb CAMOCTOSITEIBHOU pabOTHI CTY/IEHTOB (B MUCHMEHHOW WJIM YCTHOH (hopme).

Texymuit KOHTPOJIb JOHKEH 00€CTICUNTh KOJMMYECTBEHHYIO OIICHKY 3HAHWM, HABBIKOB U YMEHUMN
CTYJEHTOB.

IIpomexxyTouHast arrecranuss — IMPOBEPKA BCEX 3HAHUMN, HABBIKOB U YMEHUH CTYJIEHTA,
MOJIyYEHHBIX MpU 00ydeHuH no aucuuminHe. [IpoMexyrodnas aTTectauus npegHazHadeHa Asis
MIPOBEPKU JOCTHIKEHHUS CTYIEHTOM BCEX Yy4eOHBIX LieJeil M BBIMOJHEHUS BCeX Y4eOHBIX 3adad

IpOTrpaMMbl Y4eOHOH IUCIUTITUHBL.



3aueT — mpoBepKa IMOJIyYEHHBIX CTYJEHTOM TEOPETUYECKUX 3HAHUM, UX MPOYHOCTH,
Pa3BUTHS TBOPUECKOTO MBIIIJICHUS, TPUOOPETEHUSI HABBIKOB CAMOCTOSTEIBHOM pabOThI, yMEHUS
CUHTC3UPOBATH MOJYUYCHHBIC 3HAHUA U TPUMCHATDH UX NPU PCIICHUU IMPAKTHUYCCKUX 3adad.

[IpenmodtuTenbHBIMU  SIBISIFOTCS  (QOPMBI  TEKYLIEro  KOHTPOJIA, JAOMYyCKAroIIue
HCIIOJIb30BaHNE KOMIIBIOTEPHBIX TEXHOJOTHH IS MPOBEIEHUS KOHTPOJIBHOTO MEPONPUATUS U
00pabOTKH ero pe3yabTaToB.

O0beM W YpOBEHb YCBOCHHS CTYIEHTAMH Y4YeOHOTO MaTepuana OIICHHBAIOTCS TI0
pe3yabpTaTaM TEKYIIEr0 KOHTPOJISI KOJUYSCTBEHHON OIEHKOW, BRIpaX€HHOW B Oayuiax. OleHke

IMOJJICKUT KAXKA0€ KOHTPOJIBbHOC MCPOIIPUATHUC.

6.1. Kpumepuu oyenku pe3ynbmamog no OUCyuniIuHe

Ouenka no Kpurepun oueHKH pe3yJibTaTOB 00y4eHH sl M0 IUCIHUIINHE
AUCHUILINHE
3a4TEHO BricraBnsercs obOyyJaromemycs, ecim KOMITETCHITHS (11 ),

3aKpeIuieHHasl 3a JAWCHUIUIMHON, cpopmupoBaHa (1O HHAUKAaTOpam/
pesyibpTaTaMm 0o0y4deHus B ¢Gopmare 3HATb-yMETh-BIAJCTh) B IMOJHOM
o0beMe Ha YpPOBHE «BBICOKHI», M 00ydalOUIHiics JeMOHCTPUPYET Kak
pe3ynbraT oOydeHus CcIeayloule 3HaHUs, YMEHHS U HaBBIKU:
oOyJaromuiicss TIyOOKO M TMPOYHO YCBOMJ TEOPETHUECKUI W
MIPAaKTUYECKUI MaTepuall, NPOJEMOHCTPUPOBAT 3TO Ha 3aHATHUIX U B
X0JI€ MPOMEKYTOYHOM aTTECTALUU.

OOyuaromuiicsi MCYEPIBIBAIONIE M JIOTHYECKH CTPOWHO H3JIaraet
y4eOHBId MaTepuaj, yMeeT COodYeTaTh TEOPHI0 C MPAKTUKOM,
CIPABIISIETCS C pelIeHHeM 3a1a4 IpodhecCHOHATBFHON HaNpaBIEHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, IPAaBUIBHO OOOCHOBBIBACT NMPHHSTHIC
peuieHusl.

CBoOomHO opHeHTUpyeTcs B y4eOHOW H  mpodeccHOHANbHOM
auTeparype.

OneHka MO JUCHMIUIMHE BBICTABISIOTCS OOydYaromeMmycs ¢ y4€ToMm
pEe3yJbTaTOB TEKYIEH M MPOMEKYTOUYHOM aTTECTAIMU.

HE 3a4TEHO BricraBisiercs o0ydaromemMycsi, €Clid OH He 3HAaeT Ha 0a30BOM YpOBHE
TEOPEeTUYECKUIl M TNpaKTUYECKUH MaTepuan, JOMycKaeT TpyObie
OLIMOKH MPU €ro M3JI0KEHUH Ha 3aHATUSAX U B XOJI€ MPOMEXYTOUHOU
aTTeCTalUu.

OOyuaronuiicss UCTIBITHIBAECT CEPhE3HBIC 3aTPYAHEHUS B MPUMEHEHHUH
TEOPETUYECKUX IMOJIOKEHUN MpPHU PELIIEHHH NPAKTUYECKUX 3ajad
npodeCcCUOHAbHON ~ HANpaBJICHHOCTH  CTaHAAPTHOTO  YPOBHS
CIIO)KHOCTH, HE BjaJeeT HEOOXOJMMBIMHM JJIsi 3TOTO HaBBIKAMH U
IPUEMAMH.

JlemoHCcTpupyeT ¢parMeHTapHble 3HaHHS y4eOHOM JUTepaTypsl IO
JUCLIUIINHE.

OneHka MO OUCHUIUIMHE BBICTABISIIOTCS OOydaromeMmycsi ¢ y4€Tom
pe3yJIbTaTOB TEKYILEW U IPOMEKYTOUYHOM aTTECTALUH.

KoMmnereHnum Ha ypOBHE <«JIOCTaTOYHBIIN), 3aKpeIUIEHHBIE 3a
JTUCHUIUIMHON, HE C(DOPMHUPOBAHBI.




6.2. QOuenounvie cpeocmea (mamepuaivl) O MeEKYULE20 KOHMPOIA YCHEBAEMOCHIU,
HPOMENCYMOUHOU ammecmayuu 00y4auuxca no OUCyuUnIune «Ynpaenenue npoekmamu 6
cghepe Kyromypoiy.

KonTponb obydaromuxcsi o JUCHUILIMHE «Ynpaenenue npoekmamu é cghepe Kynomypol)
MPOXOAWT B (hopMaTe 3adeTa M MOXKET COCTOSITh M3 JBYX YacTeil. Bompockl mo Oumieram u/wim
TECTUPOBAHUE.

Ipumepnuiii nepeuens 60NPOCO8 01 NOO2OMOBKU K 3a4emy:

1. OcHoBHble TepMuHBI U onipeneneHus [Ipoekra. Knaccudukaiuys npoexTos.

2. llens u crTpaTerus mnOpoekTa. BHellHee W BHYTpPEHHEE OKPYKEHUE MPOEKTa.
JKv3HEHHBIN LMK IPOEKTA.

3. CrpyKTypa ¥ y4aCTHHKH IPOEKTA.

4. KaneHmapHO-ceTeBO€ IUIAaHUpPOBAaHWE H  yrnpaBieHue. (OCHOBHBIE TIOHATHS U
XapaKTepUCTUKA METO/IOB.

5. Merononorus ynpasieHHs IIPOESKTaAMHU.

6. HMudopmanmoHHBIE CHCTEMBl B yIpaBiIeHHH mpoekTamu. Kpurepum BbeIOOpa
MPOrpPaMMHOT0 oOecrieueHus AJis yIpaBiIeHUs IPOCKTaMH.

7. OpraHu3alliOHHBIE MEXaHM3Mbl B yIpaBieHWH mpoektamu. Kiaccudukamms
MEXAHU3MOB.

8. MexaHU3MBbl CAMOOKYIAEMOCTH.

9. Amnanu3 prUHAHCOBBIX TOTOKOB MPOEKTA.

10. TIpoTtuBo3aTpaTHbIE MEXAHU3MBI

11. MexaHu3Mbl CMEIIAHHOTO (PMHAHCUPOBAHMSL.

12. Meton «3atpaTsl — D dexr».

13. MexaHu3MBbl CTpaxOBaHUs.

14. MexaHu3MBbl COrjacusi.

15. MexaHu3Mbl pacpeeleHHs 3aTpaT U T0XO/10B.

16. HanexHocTb poeKTa.

17. MexaHu3Mmbl pacupenesieHus: pecypcosB.

18. TlpuoputeTHblE MEXaHU3MBI paCIPEACICHUS PECYPCOB.

19. KoHKypcHbIE MEXaHU3MBI PACTIPEJICIICHUS PECYPCOB.

20. ®opmupoBaHuE cocTaBa UCIOIHUTENEN poekTa. KOHKYpCHI.

21. MexaHu3Mbl CTUMYJIMPOBAHUS B YIPABICHUH MPOCKTAMH.

22. Meroanuka 0CBOEHHOro 00bema.

23. OnepaTuBHOE YIpPAaBJIECHUE IPOEKTAMHU.

24. MexaHu3MBbl OIIEPaTUBHOIO YIIPaBJIECHUSI IPOEKTAMH.



25. MexaHu3MBbl ONEPEKAIOIIETO CAMOKOHTPOJISI U KOMIIEHCAI[MOHHBIE MEXAHU3MBI TIPU
YIPaBIECHUHU IPOEKTOM.

26. Cneuun¢uka yrnpapieHHUs MPOSKTAMH Pa3INYHBIX THIIOB.

27. Opra"nu3aimoHHbIE CTPYKTYPbI YIIPABICHUS TPOEKTAMHU.

28. Cranmapth3ansi W  HOPMATUBHOE peryiupoBaHue mpoektamu. IIpaBoBoe
o0ecrieyeHne MpoeKTa.

29. VYnpapineHue NOCTaBKaMU IIPOEKTA.

30. YnpasieHue puckaMu MpOEKTa.

31. VYnpaBieHrue Ka4eCTBOM MPOEKTA.

32. Pa3paboTtka npoekTHOU JOKyMeHTanuu. Pabodast JoKyMeHTalus MpoeKTa.

33. DkcnepTusa NpoeKTa.

34. Ouenka 3¢ ($HeKTUBHOCTH HHBECTUIIMOHHBIX MTPOCKTOB.

35. .Kakwue ocHOBHEIE KoHIIenuu YII?

36. CranmapTtsl B o0nactu yrpasineHus npoekramu (YII), BO3SMOXXHOCTb UX IPUMEHEHUS
B POCCUMCKHUX YCIIOBUSX.

37. OCHOBHbIE THUIIBI OPTraHU3ALMOHHBIX CTPYKTYp: (GYHKIMOHAJIbHAS, MAaTpUYHAs,
MIPOEKTHAs; UX CXOJCTBA U OTJINYUSI.

38. .OCHOBHBIE pOJIM YYaCTHUKOB TMpPOEKTOB. PazleneHue OTBETCTBEHHOCTH U
IIOJIHOMOYMIL: 3aKa34UK, CIOHCOP, PYKOBOAUTENb IPOEKTA, YIaCTHUK IIPOEKTA.

39. YnpaBieHue CTpyKTypaMH IPOEKTOB.

40. [TpoexTHBIH oduc, yrpaBisionie KOMUTETHI, MEHEKEP MPOEKTAa.

41. [TpuHIMTIBI KOPIIOPATUBHOM METOOJIOTHH U HH(POPMAITMOHHON CHCTEMBI
YIPaBJICHUS IPOEKTaMHU B KOMITAHUH.

42. Kakwue mporieccbl OTHOCSTCS K MHULIMAIMU U YIIPABJICHUIO PUCKAMH B

WHHOBAIIMOHHBIX IPOEKTaX U MporpaMmMax?

43. [TocTaHOBKHM Lienel MpOeKTa AJisi CO3JaHMsI HOBOTO Ou3Heca?
44. Paznensr YcraBa npoekta; Pa3nensl Ou3Hec-11ana mpoeKTa.
45. KonTpakTHOE M aIMUHUCTPATUBHOE 3aBEPIICHUE.

46. Uto takoe PMBOK? [IpencraBpTe CHCTEMHYIO MOJIEIb YIIPABICHUS IPOEKTaAMHU.

47. Kakas otuetHas uHpopmanus Heooxoauma it 3P PeKTUBHBIX KOMMYHHKAIHHA
10 NTPOEKTY?

48.  UYto Takoe 6a30BBIl CTOMMOCTHOM 1aH poekTa? Kak on popmupyercs?

49. [{enm ¥ IpUHIMIIBI CO3/IaHNS aBTOMATU3UPOBAHHOW HHPOPMAITMOHHON CUCTEMBI

yIPaBICHUS POEKTOM.



50. CTpyKTypa ¥ OCHOBHBIE 3JIEMEHTHI HH()OPMAITMOHHOW CHCTEMBI YIIPABIICHUS

IIPOEKTAMHU.

TECTOBBIE 3AJIAHUSA
(MmeTonuueckas pazpadoTka O.M. ABarnHo# B aBTOPCKON MHTEIIPETALIIH )

1.Yro He paccmarpuBaeT cdepa MPOSKTHOTO YIIPaBICHHUS:

a) Pecypchl

b) KauecTBo nmpemocTaBiaseMoro mpoaykra

c¢) Croumocts, Bpems mpoekra

d) Obocrosanue uneecmuyuill — 6epHulll OmMeem

e) Pucku

2. )Kv3HEHHBIN LIUKJ TPOEKTA — ITO:

a) CTaJus pean3aluy MPOeKTa

b) craaus mpoeKTUPOBaHUS TIPOEKTA

C) BpEMEHHOM MPOMEKYTOK MEXITY MOMEHTOM 0OOCHOBAaHUSI MHBECTHUIIHI 1 MOMEHTOM,
KOI'Jla OHU OKYIHJINChH

d) 8pemenHol nPoMeNCYMoK MeHcoy MOMEHMOM NOABNEHUS, 3APOAHCOCHUSI NPOeKma U
MOMEHMOM e20 TUKBUOAYUU, 3a8ePULeHUSI — GEPHBLIL OMBem

€) BpEMEHHOM MPOMEKYTOK MEXKITY MOMEHTOM IOJYICHHUS 3a/IaHUs OT 3aKa34nKa U
MOMEHTOM CJIa4yM MPOEKTa 3aKa3uuKy

3. YopaBnsieMbIMU TapaMeTpaMH MIPOCKTA HE SIBISIOTCS:

a) 00beMbI U BUIBI pabOT

b) cTOMMOCTE, U3JEPKKHU, PACXOIBI TIO MIPOCKTY

C) Bp€MEHHbBIE TapaMEeTPhl, BKIIOYAIOUINE CPOKH, TPOIOJIKUTEIIbHOCTH U PE3EPBbI
BBIMIOJTHEHUS pa0OT M 3TANOB MPOEKTA, a TAK)KE B3aUMOCBSI3U MEX 1y paboTaMu

d) pecypchl, TpeOyembie I OCYIIECTBICHUS TPOEKTa, B TOM YHCIIE YEITOBEUECKUE WK
TPYIOBbIE, PUHAHCOBBIC, MATEPUATHLHO-TEXHIHUECKHE, a TAKIKE OTPAHIUCHUS TI0 pecypcam

€) KauecTBO MPOEKTHBIX PEHICHU, TPUMEHSIEMbIX PECYPCOB, KOMIIOHEHTOB IMPOEKTA

f) Bce sapuanmsi npasunvhsl — éepHulil omeem

4. KanengapHoe IUIaHUpOBaHKUE HE BKJIIOYAET B ceOsi:

a) MJIaHUPOBAHUE COCPKAHUS MPOCKTA

b) onpesaenenne mocaea0BaTeIbHOCTH PabOT U TOCTPOSHUE CETEBOTO Tpadrka

C) MJIAaHUPOBAHUE CPOKOB, [UTUTEILHOCTEN U JIOTUYECKUX CBsI3€l paboT U MOCTPOEHUE

nuarpaMmsl ['anTa



d) onpenenenue moTpeOHOCTEH B pecypcax (011, MAITMHBI, MEXaHU3MbI, MaTepUAIIbl U

T.J.)U pacyeT 3aTpaT U TPyA03aTpaT MO IPOEKTY

e) onpeoenenue cebecmoumocmu npooyKma nPOeKma — GepHulll OMeem

5. UTo sABIAETCS OCHOBHOM 1I€JIbIO CETEBOTO MJIAHUPOBAHUS:

a) YpaBiieHue Tpyao3aTpaTaMu MPOeKTa

b) Cruoicenue 00 MuHUMYMA 8peMeHU peanu3ayuy nPOeKma — 6EpHullL Omeem
¢) MakcumMuzanus mpuObUTH OT MPOCKTA

d) Onpenenennie mocaea0BaTEIBHOCTEH BHITTOTHEHHUS pPabOT

e) MonenupoBaHue CTpyKTYpbl TPOEKTa

6. Kakolii Tun cereBoit 1uarpaMMbl HCTIONb3yeTcs B cpene MS Project:

a) «/leticmsue 6 y31ax» — epHulli omeem

b) IlepexoaHOM TUTT TUATPAMMBI OT «IEHCTBUS HA CTPEIIKAX» K «JIECHCTBHIO B y3J1aX»
c¢) [IEPT-nuarpamma

d) duarpamma I'anTa

e) luarpamma «JlelicTBre Ha CTpEIKax»

7. [lpyHIUIT «METOAa KPUTUYECKOTO ITYTH» 3aKJII0UaeTCs B!

a) AHanu3e BEpPOSATHOCTHBIX MapaMeTPOB JUIUTEILHOCTEN 3a1a4 JeKaliuX Ha

KPUTHYECKOM ITyTH

IIyTH

b) AHanuze BEpOSTHOCTHBIX TApaMETPOB CTOUMOCTEH 3a/1au
¢) Ananuze pacnucanus 3a0a4 — 6epHblll OMeem

d) Ananuze BEpOSTHOCTHBIX ITapaMETPOB CTOMMOCTEH 3a/1a4 JiexalluX Ha KpUTUIECKOM

€) AHanu3e AIUTENBHOCTEN 3a/1a4, COCTABIIAIOINX KPUTHUECKUN Ty Th
8. OcHOBHas 1eNb «METOJa KPUTHUECKOTO MyTH» 3aKII04aeTCs B:

a) PaBHOMepHOM Ha3HaYeHHH PECYPCOB Ha 3aJjauM MMPOEKTa

b) OnTMH3aIKUK OTHOLICHUS ATUTEIBHOCTH MPOEKTA K €r0 CTOMMOCTH
¢) CHI)KEHUU U3JEPKEK IPOEKTa

d) MuanMu3anumu BOCTpeOOBaHHBIX PECYPCOB

e) Munumusayuu cpokos npoekma — 6epHbili omseem

8. Kakas paboTa Ha3bIBaeTCsi KPUTUUECKOM:

a) JInmuTenbHOCTh KOTOPOM MaKCUMaJbHa B MIPOCKTE

b) CTouMoCTh KOTOPOII MaKCHUMaJIbHA B MIPOEKTE

c¢) NMeromias MakcuMasbHBINA MOKa3aTelb OTHOLICHUS LIEHbI padOThI K €€ JUIMTEIbHOCTH

d) PaGota ¢ MakcuManbHBIMU TPyIO3aTpaTaMu



e) Paboma, ons komopotui 3a0epoicka ee Hauana npusedem K 3a0epicKe CpoOKa OKOHUAHUSL
NPOeKma 6 YeiomM — GEpHbIlL OMeem

9. Kakoe pacrpeneneHie nMeeT KOHYCHBIN MOKa3aTelb CpeTHEN NITUTEILHOCTH MTPOSKTa
paccuuTaHHbId MEeTOJI0M MoaenupoBanus MonTe-Kapio:

a) ['ayccoBckoe

b) Bera-pacnpenenenue

c¢) [TyacconoBckoe pacmpeneneHue

d) HopmanbHoe pacnpenenenue

e) Tpeyzonvroe pacnpedeneHue — 6epHbili omeem

10. MonenupoBanue npoextos B Microsoft Project 2010 He mo3BosseT pemuTh
CJICAYIOUIYIO 3a71auy:

a) Paccuumams uneecmuyuoHHy10 npusieKameibHoCms NPOeKma — 6epHbulLl Omeem

b) paccunTaTh OI0/KET MPOEKTA U pacipeiesieHue 3alIaHMPOBAaHHBIX 3aTPAaT BO BPEMEHHU

C) paccuuTaTh pacmpeieliCHIe BO BPEMEHU MOTPEOHOCTEH MPOESKTa B OCHOBHBIX
MaTepuaax u

o0opyI0BaHUA

d) onpenenuTh ONTUMATBHBIN COCTaB PECYpCOB (JIFOACH M MEXaHU3MOB) MIPOEKTA U
pacmpe/eeHre BO BpeMEHHU UX MJIaHOBOU 3arpy3KH U KOJIMYECTBEHHOTO COCTaBa

€) pa3paboTaTh ONTUMAIBHYIO CXeMYy (pMHAHCHPOBaHUS PaOOT, IOCTABOK MaTEpPHaJIOB U
00opyIoBaHUs

11. YUTo cityUT BEpTUKAJIIBHOM OChIO IuarpaMmbl ['aHTa:

a) Ilepeuenn pecypcoB

b) JlmuTenpHOCTH 3a1a4

¢) Ilepeuens 3a0au — eepuvlii omeem

d) AnmutenbHOCTh MTPOEKTa

e) [IpenmecTByromue 3agaun

12. YTO Ci1yKUT rOpU30HTAILHOMN OChIO quarpammsl I'aHra:

a) [lepeuens pecypcon

b) JlnmutensHOCTH 33024

c) Ilepeuens 3anau

d) /[numenvrocms npoekma — 6epHwiil 0meem

e) [IpenmecTBytomue 3anauu

12. YUTo He ABISETCS OTPAaHUYCHUEM JIJIS INTAHUPYEMBIX 3a/1a4:

a) OKOHYaHHE HE paHee 3aIaHHON JaThl

b) Hauano He paHee 3a1aHHOM ATk



¢) Qukcupo8anHas OIUMenbHOCHb — BEPHbILL OMBEN

d) dukcupoBaHHOE HAYaIIO

e) Kak moxHO panbIe

13. IMTenbHOCTh CyMMapHOU 3a1a9i BBIYUCISIETCS (OTIPEACIISICTCS):

a) Mcxons u3 mapaMeTpoB Ha3HAuUEHUHN U TPy03aTpaT Ha 3a7auu BXOSIINE B
CYMMapHYIO 3a1a9y

b) Ucxons u3 mapamMeTpoB Ha3HAUYCHUH U ITTUTEILHOCTH 33]1a4 BXO/SIIUX B CYMMapHYIO
3agauy

¢) Hcxo0s uz napamempos onumenbHoCmu ee no03aday — 8epHbulll Omeem

d) lupekTuBHO

e) [IpubimxeHHo, Mo METOAY 3KCIEPTHBIX OLEHOK

14. Kakue pecypcsl He UCToIb3yoTes B MS Project:

a) TpynoBbie

b) MarepuanbHbie

c) 3aTpaTHbIe

d) Ilpouzsoocmeennvie — 6epHbili omeem

15. TpynoBsie pecypchl HE BKIIOYAIOT:

a) Jlroneit

b) U3z0epoicku — gepHulll omeem

¢) Mamun

d) O6opynoBanue

16. MarepuasibHbIE pecypchl TO3BOJISIFOT MOJEINPOBATD:

a) [lompebrocmy 6 Mamepuanax u 3ampamul Ha HUX — BEPHbIU OMEem

b) Omnary 3aka3uyuKkoB

¢) Omary paGoT 1o MPOEKTY

17. I[Ipenna3znaueHue 3aTpaTHOTO pecypca:

a) Paccumtarh 3aTpaThl 1O MPOEKTY

b) Cesazame onpedeneHublll mun 3ampam ¢ 0OHOU UIU HECKOIbKUMU 3A0a4aMu — 8ePHbL
omeem

c¢) Paccumnrarh 3aTpaThl Ha TPYIOBBIE PECYPCHI

18. ba3oBsiif maH oOpasyeTcs:

a) CaMOCTOSITEIIBHO

b) U3 dakTuyeckoro miaHa

¢) Texyweeo niana — 6epHulil omeem

d) Kak pasHocTh Mex1y (PaKTHYECKUM U TEKYIUM IJIAHOM



18. OCHOBHBIMH COCTABJISIOIIMMU MPOLECCA YIPABICHHUS PUCKOM HE SIBJISICTCS:

a) BrisiBeHUE HCTOYHUKOB PUCKA;

b) AHanu3 U OIleHKa PUCKa,

c¢) OmnpeneneHue peakliiy Ha PUCK;

d) [TnanupoBaHue pacxoa0B B UpE3BBIYAHHBIX 0OCTOATEIbCTBAX

e) Co3nanue pe3epBOB Ha cIy4ail Ype3BbIYaHBIX 00CTOATENHCTB

f) Cemesoe nnanuposanue — eepuwviti omeem

19. Uto He sBIAETCS BAPUAHTOM PEAKIIMU HA PUCK:

a) CHIDKEHUE I COXpaHEHHE pHUCKa

b) [lepeanpecanus pucka

¢) Cmpyxmypa pazbuenus pabom no 3manam — 6epHulil Omeem

d) YuacTtue B puckax

20. CokpaiieHue BpeMeHH padOoThl HaJl MPOEKTOM JOCTUTACTCS:

a) coxpaujeruem 00H020 UIU DOIbULe20 KOuYecmsa delicmauil (onepayutl) Ha
KpUmu4eckom nymu — 6epHulii 0meem

b) cokpaieHreM 0gHOTO WIIH OOJIBIIIET0 KOJIWYECTBA MTPOU3BOIBHBIX JCHCTBUN
(omeparuii) mpoekTa

C) COKpaIllEeHUEM OJTHOTO MITU OOJBIIIEro KOJIMYECTBA IEHCTBUH (omepanuii) Ha
HEKPUTHYECKOM TyTH

21. Jlns kakoro u3 METOJIOB BBIUMCIICHUS PEATbHBIX CPOKOB 3a7a4, BEPOSITHOCTh
JIOCTHUKEHUS] CPOKOB SIBJISIETCS BETMYUHOMN MOCTOSIHHOM:

a) MeTtos1a KpUTUUECKOTO ITyTH

b) IIEPT — BepHBIil OTBET

¢) Meron monenupoBanust Monte-Kapio

22. Bo3moskno nu ucnions3oanue metona [IEPT B cpene MS Project 2010:

a) Jla

b) Hem — sepnwiii omeem

¢) Bo3amMoxHO, HO ¢ HEKOTOPBIMU OTPaHUYEHUSMU
3aueT OpUEHTHPOBAH Ha MPOBEPKY CHOPMUPOBAHHOCTH KOHKPETHBIX AJIEMEHTOB KOMIETEHIIUN
(TIK-1, IIK-5,), Takux Kak
3HaTh: OCHOBHBIC 3Tallbl U MEPCIEKTUBEI Pa3BUTHS B MPOPECCHOHATBHON 00JIacTH; TpeOOBaHUs
poeCCHOHANIBHBIX CTAaHAAPTOB; HOPMBI TPO(PECCHOHATILHON ATUKH; YPOBEHb pPa3pabOTaHHOCTH
U HayYHOW OOOCHOBAaHHOCTH KOHKPETHBIX MPOOJIEeM M TeMaTHUK B MpodecCHOHAIBHOU cdepe,
KITFOUEBBIC TOHSATHUS, HOPMBI M CTAaHJIAPTHI, IIEJIA U 3aa4U UCIIOJIb30BAHUS METO/IOB YIIPABICHUS

IMPOCKTaMU, OCHOBBI TCOPHUUN YIIPABJIICHUA NPOCKTAMHU W TCHACHIIUHU €C Pa3BUTUA, 0COOEHHOCTH



VOpaBIICHUsT  MPOCKTaMHU B OPTaHM3allUsIX; COBPEMEHHYIO  METOJOJOTHYECKYI0 H
TEXHOJIOTUYECKYI0 0a3y yIpaBlIeHHs MNPOEKTaMM, PErJIaMEHTHPYIOIIYIO JesTeIbHOCTb
opranuzanyii B 00JacTH IUIAHUPOBAHHUA M YIPABJICHUS MPOEKTAMH; OCHOBHBIE THIBI U
XapaKTEePUCTUKH, PYHKIIMU U ITAIbl PEATU3alUd MPOEKTOB, COBPEMEHHBIM MHCTPYMEHTAPUH B
00JIacTH yMpaBlICHWs] MPOEKTAMH; TPHHIMIBLI Pa3paO0TKU KOHIEMIUA W IeJel TpoeKTa,
OpOLEAYPY CTPYKTYpU3AIMH TPOEKTa, MOPSIOK pa3padOTKH CMEThI MPOEKTa; crenuduky
YIIPABJICHUS IIPOEKTAMU B TEATPAJIILHON UHIYCTPUU.

YMETDb: kputuuecku OIICHHUBATh pPE3yJbTAaThl COOCTBEHHBIX WCCJICIOBAHMM W JIEHWCTBH,
CTaBUTh I1eNW W (opMyIupoBaTh 3a7aud, CBs3aHHBIE C peanm3anueld MmpodeccruoHaTbHBIX
GYHKIMI TO YIpaBIEHUIO MPOCKTaMH; pa3padaThiBaTh OCHOBHYIO OKYMEHTAIIUIO IMPOCKTA;
I/II[CHTI/I(bI/II_II/IpOBaTB HpOGHeMBI, BO3HUKAKOIINEC Ha paS.HI/I‘IHBIX gTarax XKWU3HCHHOI'O NIHUKJIa
MPOEKTa ¥ HAXOJUTh ONTHUMAJILHBIC PEIICHUS 3TUX MPOOJIEM; COCTABIATH KOMMYHUKAITMOHHBINA
MJIaH TPOEKTa, MPUMEHATh IU(DPEpPEHIIMPOBAHHBICE METOMIBI YIIPABJICHUS HWHTErPaIHEH,
COJIep’)KaHUEM, CpPOKaMHU, CTOMMOCTBIO, PECYpcHOW 0a30if, KOMMYHHUKAIMSIMH, I[TOCTaBKaMHU
HpO@KTa; OGOCHOBBIBaTI: HCOGXO,Z[I/IMOCTB HCIIOJIB30BAHUS AHAJIUTUYCCKOI'O U KOMHBIOTepHOI‘O
WHCTPYMEHTApUs I PEUICHUs 3a7a4 1O YNPaBICHHUIO MPOCKTAMU; MPUMEHSITh Ha TPAKTHKE
AQHAJTMTUYECKHUE W PACUYCTHBIC METObI B MPOIEAype MPUHATHUS YIPABICHYECKUX PEIICHHH TI0
YIPAaBICHUIO IMPOEKTAMU, OPHEHTHUPOBATHECA B  COBPEMEHHBIX  CIEHUATM3UPOBAHHBIX
MpOrpaMMHEBIX IIPOAYKTaXx I10 YIIPABJICHUIO IPOEKTAMU.

BJIAJIETD: HaBbIKaMu KPUTUUECKOTO aHaIW3a U CAaMOKOHTPOJIS, CIIEIIUaIbHON TEPMUHOIOTHUEHN
MIPOCKTHOM NEATEIbHOCTH; HAaBBIKAMH MPUMEHECHHS PAa3IMYHOI0 WHCTPYMEHTApHs B MPOSKTHOM
ynpaBneHHH JIA JOCTHUIXKCHHUA ITIOCTABJICHHBIX ueneﬁ n 3aaa4d, MCETOaAaMu HJIaHI/IpOBaHI/IH,
OIO/KeTUPOBAHUS, aHAIM3a W KOHTPOJS B peallM3allid IMPOEKTa; HaBBIKAMU MPAKTUYECKOTO
WCITOJIH30BAaHUS YKOHOMHKO-MAaTEMAaTHYECKUX METOJIOB B YIPABICHUH IMPOCKTAMHU; HaBbIKAMHU
pelieHus KOMIUIeKCa SKOHOMHYECKHUX 3a7a4 W MPOBEICHHS BapUAHTHBIX PacueToB MPH BhIOOpE

YIIPABJICHUYECKUX PELIECHUN IIPU YIIPABICHUU IIPOCKTaAMHU.

7. YUYEBHO-METOAUYECKOE W HWH®OPMAIIMOHHOE OBECIHEYEHUE
JUCHUTIJIMHBI
7.1.  Cnucok numepamypul u UCHIOYHUKOG

Ocnoenas:

l.banamoB A.W. Ynpasnenue nmpoektamu: yueOHUK 1uis OakanaBpoB / A.U. banaos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; mox obm.pea. E.M.Porosoit. — M.: IOpaiir,
2018.-383 c.

2.3apenkoB B.A. VYmpaienue mnpoektamu: ydeOHOoe mocobme. M. — Cm6 : 2020.
Wzpanue 3-e. — 312 c.



Jononnumensnasn numepamypa

1. AnpmiH B.M. Ympasnenue npoekramu: (yHIaMEHTANbHBIM Kypc : y4eOHUK /
B.M. AubmivH, A.B. Anemnn, K.A. barpatuonu ; nog pea. B.M. Ansmiun, O.M. UnbuHa. - M. :
Bricmias mkona sxoHomuku, 2013. - 624 c¢. [Dnekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270.

2. Bouterskannna  A.O.  HMHQOpPMALMOHHO-TEXHOJIOTHYECKOE M MPOTPAMMHOE
obecrieueHne yrpaBJIeHHs POCKTOM : yaeOHoe mocooue / A.O. Bruterkanuna. - M. ; bepnuH :
Mupekt-Menua, 2015. - 429 c. [DneKTpOHHBIH pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=362892.

3. Komanneiko E.®@. Apr-menemxment. YueOnuk. M3narensctBo: Undpa-M,
2017. - 194 c.

4. Makaposa E.A. Teopus u TexHONOrHH apT-MeHeKMeHTa(dacts 1)»/ E.A.
MakapoBa. — Munck: CoBpemeHHble 3HaHus1, 2011. — 86 c.

S. Heroam1 M. Ynpasnenue coaepkaHieM MPoeKTa: [ DIEKTPOHHBIN pecypc]. —
Pexxum moctyma: http://www.iteam.ru/publications/project/section_36/article 1113/. —3aru. ¢
JKpaHa.

6. Poccuiickas Accounanusa Ynpasnenus [Ipoektamu COBHET — Pexxum noctymna:
www.sovnet.ru. — 3ari. ¢ 3kpasa. [Ipaktuueckoe 3anarue Ne2 (1 ygac).

7. Tpoukuii, M. VYmpaBneHue MPOEKTaMU : TMOCOOME JUIsl PYKOBOIAUTEICH W

cneuuanuctos / M. Tpoukuii, b.I'pyda, K. Oronek. — Mocksa : ®@uHaHCHI U cTatucTka, 2011. —
302 c.

8. VYnpasienue npoekToM. OCHOBBI TPOEKTHOTO YIPABJICHUS: YUEOHHK / IO e,
M. JI. Pazy. — M.: KHOPVYC, 2012. — 760 c. 3. Tropuna A. B. UaBecturuu. [Ipaktukym:
yuebHoe nocobue / A.B. Tropuna. — M.: KHOPVYC, 2010. — 208 c.

0. VYmpaBineHue puckamMu TPOEKTOB : ydeOHoe mocobue / MuHHCTEPCTBO
oOpa3zoBanus u Hayku Poccuiickoit enepannu, Y paabckuil (eaepaabHblii YHUBEPCUTET UMEHH
nepBoro [Ipesunenta Poccun b. H. Enbnmna ; Hayd. pena. A.B. I'pebenkun. - ExkarepunOypr :

W3narensctBo Ypanbckoro yHuBepcutera, 2014. - 186 c. [OnekrtpoHHblii pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=276487.
10. Xennman, K. Ympasnenue npoexktamu. BeICTphIil cTapT [DaeKTpoHHBINH pecypc] /

K. Xennman; nox pen. C. . HeusBecTHOro. — DJIEKTPOH. TEKCTOBbIE AaH. — MockBa : JIMK
Ipecc, 2014. — 352 c. — Pexxum nocryna: http://www.iprbookshop.ru/7640.

11.  YannmaeBa, JI. A. DxoHOMHKA MpeanpuUATHS : y4yeOHUK s OakanaBpoB / JI.
A. Yanpnaesa. — 3-e uzn., nepepa0. u gom. — Mocksa : FOpaiit, 2013. — 410 c.

7.2. Ilepeuens pecypcos unghopmayuonno-meneKoMmyHuKayuounoi cemu «Mnmepnuempy.
- bubnunorpaduueckue 3amucH 3NEKTPOHHBIX PECYPCOB COCTABIISETCS B COOTBETCTBHH C
tpeboBanusmMu 'OCT 7.82-2001 «bubmmorpadudeckas 3anuch. bubaunorpaduyeckoe onvcanue
3EKTPOHHBIX pecypcoB. O0mue TpeOoBaHUS U MpaBUIa COCTABICHUS.
[Ipu ocymiecTBiaeHnrn 00pa30BaTENBHOTO MpoIecca MO TUCHUIIIMHE UCIOIB3YETCs CIeAyIomast
UH(OPMALIMOHHAS CIIPAaBOYHAS CUCTEMA: AIIEKTPOHHO-O0ubnmoTeynas cucrema elibrary.
Hoctyn B ObC:

- OO0 «2neKTpOHHOE U3JATETHCTBO TOPAMT»

- 000 «M3narenscTBO JIanby

- 000 «Komnanus Ait [Tu Ap Menua»



- OO0 «lentpanpHbiii KomwiekTop 6ndmorek «bBMBKOM»

8. METOINYECKUE YKA3ZAHUSA 1O OCBOEHUIO JTUCHUIIJIMHBI
8.1. Ilhanwl 00Kk1a0086 u d1UYU-ONPOCOB
Tema 1 (2 u) Pazpadbomka npoexma u ynpaenienue e20 npeoMemuoil 001acmoio

Bomnpocs! st 06cyxaeHus:

1. XapakTepHuCcTUKa OCHOBHBIX 3TAIlOB IIPOEKTA.

2 VYrpasneHnue nmpeaAMeTHOW 00JIaCThIO TTPOCKTA.

3. MarepuaibHO-TEXHUYECKAsi TOATOTOBKA MPOEKTA.

4. IIpaBoBOE perynupoBaHue JOrOBOPHBIX OTHOLLEHUN.
5 [lonpsiaHble TOPTU U KOHTPAKTHI

8.2. Memoouueckue pexomenoayuu K camocmoamenbHoi padoome cmyoeHmos
CamocrosiTennbHass paboTa OOydJaronuXxcs BKJIIOYaeT B ceOs Takue BUIABI U (OPMBI Kak:

NOJArOTOBKAa K MPAKTUYECKOMY 3aHSTHIO, MOATOTOBKA K JUCKYCCHH, NMOATOTOBKA pedepara u
JIOKJIa/1a, KOHCIIEKTUPOBAHME HW3y4yaeMOH JUTepaTypbl, aHAIUTHYECKUH 0030p HOBOM
JUTEpaTyphl [0 U3y4aeMou TeME U JIp.

Jnst Gonee yrayOJMeHHOTO WM3yYEHHsI MaTepualia 3aJaHue I CaMOCTOATEIBLHON paboThI
PEKOMEHAYETCSl BBINOJIHATh IApAJUIENbHO C H3Y4YEHHMEM JaHHOM Tembl. [Ipu BbINOIHEHUH
3aJaHUii U1 CaMOCTOSATEIbHON pabOThl, MO BO3MOXKHOCTH, CJIEIyeT OpPUEHTHPOBATHCS Ha
HarJsJHOE IPEICTaBICHUE MaTepraa.

Ocnoenas rumepamypa:

1. bamamoB A.WM. Ynpaienue npoekTtaMu: yaeOHHMK aiis OakanaBpoB / A.U. bamamos,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; nox o6ur.pea. E.M.Porosoii. — M.: IOpaiir,
2014.-383 c.

2. 3apenkoB B.A. VYmpasnenue mnpoekrtamu: yueOHoe mocobme. M. — Cm6 : 2010.
HN3nmanue 2-e. — 312 c.

Lononnumenvuas aumepamypa:

1. Anemmnn A.B., Anpmimn B.M., barpatnonn K.A. VYmnpaBieHue npoeKTaMu:
dynaamenTanbHbId Kype / mox pea. B.M. Aupmmna, O.H. .Mneunoit. — M.: U31. nom Bricmieit
IIKOJIBI SKoHOMHKH, 2013. — 500 c.

2. Xenaman K. TIpodeccuonanbHoe ynpaBieHHe MPOEKTOM [ DIEKTPOHHBIH pecypc]:
yuae0.mocodbue /K. Xenaman. - DIeKTpOH.TEKCTOBBIC AaH. — u31. 6-¢, cTep. - M. : Jlanp, 2015. —
731 c. — Pexum noctyna: URL http://e.lanbook.com/books/element.php?pll_id=66140.

3. Penner B.A. HccienoBanue cHCTEMBI yNpaBiIC€HHS KOMIAHUEW — yIpaBIICHHE
u3MeHeHusAMu: yueOHoe nocodue. M.: Jlupexkr-Menua, 2013. 150 c.

Tema 2. (2 1) — Dopmuposanue KoManovl npoekma
Bormpocs! 1i1st 00Ccyx1eHust:
1. Y4acTHUKH MPOEKTA, UX KJIacCU(pUKAITHUI.

2. [Toxbop mepcoHaia Ha MPOEKT.



3. NHCTpyMEHTBI MOMCKA MEPCOHANIA HA TTPOECKT.
4. ®opMHUpPOBAHUE U PA3BUTHE KOMaHAbI TPOCKTA.

Ocnoenas numepamypa.
1. banamoB A.W. Ynpasnenue npoekramu: yueOHHUK Juist OakanaBpoB / A.W. banamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; mox obm.pea. E.M.Porosoii. — M.: IOpaiir,
2014.-383 c.
2. 3apenkoB B.A. Ynpasnenue npoektamu: yueonoe nmocodue. M. — Cn6: 2010. U3ganue
2-e.—312c.
Jononnumenvnas numepamypa:
I. Xennman, K. Yrpasnenue npoexktamu. BeICTphIil cTapT [DaeKTpoHHBINH pecypc] /
K. Xennman; nox pen. C. . HeusBecTHOro. — DJIEKTPOH. TEKCTOBbIE AaH. — MockBa : JIMK
Ipecc, 2014. — 352 c. — Pexxum nocryna: http://www.iprbookshop.ru/7640.

2. Anpmmma B.M. VYnpaenenue mpoektamu: (pyHIaMEHTaIbHBIN Kypc: ydyeOHUK /
B.M. Anbpminn, A.B. Anemnn, K. A. barpatnonu ; nox pea. B.M. Aupmun, O.M. Unbuna. - M. :
Bricias mkona skoHomuku, 2013, - 624 c. [Onexkrponssli pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=227270

Tema 3. (2 4) Ocobennocmu ynpasienus meampanbHblMu RPOEKMamu
Bormpocs! 11t 006CykaeHus
1. MeHemKMEHT COBPEMEHHBIX TeaTpallbHbIX (ecTuBanel B Poccun.
2. TexHOJIOrHH MPOABUKEHUS TEATPAIbHBIX MPOEKTOB.

3. Opranu3alMOHHO-TEXHUYECKOE COMIPOBOXKICHNUE TEATPATbHBIX MPOECKTOB.

Ocnoenas numepamypa.
1. banamoB A.W. Ynpasnenue npoekramu: yueOHHUK Juist OakanaBpoB / A.W. banamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; moxa oom.pea. E.M.Porosoit. — M.: IOpaiir,
2014.-383 c.
2.3apenkoB B.A. VYmpaienue mnpoektamu: ydeOHoe mocobme. M. — Cm6 : 2010.
W3nanue 2-e. - 312 c.
Jlononnumenvnas numepamypa:
1. Makaposa E.A. Teopus u TexHonoruu apr-mMmeHepxmMenTa(uacts 1)»/ E.A.
MakapoBa. — Munck: CoBpemeHHble 3HaHus1, 2011. — 86 c.
2. Komangeimko E.®. Apr-menemxment. YueOnuk. M3narensctBo: Uudpa-M, 2017. —
194 c.

Ilpaxmuueckue 3a0anus

Tema Onepamuenoe ynpaegienue npoeKkmamu
1. DxoHOMUYECKast MOAEIb TPOEKTA.
2. JIoroBOpHOE peryaupoBaHUe MPOCKTHON JEATEIIbHOCTH.
3. [IpuHUUIIBI ATBTEPHATUBHOCTH PEATU3ALIUU TPOCKTA.
4. I1paBoBBIe (POPMBI OpraHU3aMK OU3HECA.
3aoarnus ons camoKoHmpon.:
1. HazoBute akTopbl, KOTOpHIE, IO BallleMy MHEHUIO, BHI3BIBAIOT MOSIBIIEHUE IIPOEKTOB.

2. TlosicHuTE CYTh TPOEKTHOTO MOIX0/1a K OpraHu3alluy Ou3Heca.



3. TlosicHuTe CyTh MNpPUHLMNA aJbTEPHATUBHOCTH MPU IMOCTPOCHUH SKOHOMHUYECKOU
MOJIEJIN MTPOEKTA.

4. TlosicHuTe, KaKk MEXIy COOON COOTHOCSTCS TIOHATUS «IIPEIIPHUITHE» U IOPUIUUYECKOE
JUIION.

5. Urto Takoe XO3SAWCTBEHHBIM JIOTOBOP W KakWe TPYMIbl JIOTOBOPOB B cdepe
IpeIIPUHUMATEILCTBA BBl 3HAaETE?

Ilpakmuueckasa paboma Ha 3auamuu:
1. O6GocHyliTe OpraHu3aIMOHHO-TIPABOBYIO (DOPMY CBOETO MPOEKTA U IIOCTPOUTE

9KOHOMHYCCKYIO MOACIIb.

Ocnoenas numepamypa.

1. bamamoB A.WM. Ynpapienue npoektaMmu: y9eOHHMK aiis OakanaBpoB / A.U. bamamos,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; nox ob6ur.pea. E.M.Porosoii. — M.: IOpaiir,
2014. -383 c.

2.3apenkoB B.A. VYmpasnenue mnpoekrtamu: yueOHoe mocobme. M. — Cm6 : 2010.
HN3npanue 2-e. — 312 c.

Llonornumenvnasn iumepamypa:

1. Tpouxkuii, M. YpaBieHue mpoeKTamu : mocoOue Jyisi pyKOBOJIUTEIICH U CIICIIUATUCTOB
/ M. Tpouxwuii, b.I'py4a, K. Oronek. — Mocksa : @unancsl u cratuctuka, 2011. —302 c.

2. YannmaeBa, JI. A. DkxoHOMHKAa TpeAnpuaATHs: ydeOHUK i OakamaBpoB / JI.
A. Yannaesa. — 3-e uzn., nepepa0. u gom. — Mocksa : FOpaiit, 2013. — 410 c.

Tema - Komnvlomepnuoie mexnonozuu ynpaeieHus npoeKmamu
1.OcHOBHBIE METO/1bl MHBECTUIIMOHHBIX PACUETOB.
2.JIMCKOHTHPOBAHNE UHBECTUIUH.
3aoanus Ona camoKkoHmpo.
1. B yem cocTouT 11e51€c000pa3HOCTh MPUMEHEHUS KaXKI0T0 METO0/1a OLIEHKH
9KOHOMMYECKOH 3P PEKTUBHOCTU HHBECTUIIMOHHOTO MPOEKTa?
2. Kakue cymecTBylOT KpUTEpUH onpeaeraeHus 3PPeKTUBHOCTH?
3. Kakyro posib UrparoT MHAUKATOPBI YCIENIHOCTHU IPU peain3alnn IpoeKTa’?
4. Y10 Takoe TUCKOHTUPOBAHUE?
5. Kakue akTopbl BAUSIOT Ha OIIEHKY HMHBECTOPOM IIEHHOCTH JICHEKHBIX TTOTOKOB?
Ipakmuyeckasn paboma Ha 3aHAMUU:
1. Hcnome3ys mporpammuyio cpeny MSExcel, moaroroButh mabmoH sl pacdera
MOKa3aTesied OLEHKH MHBECTULIMOHHOTO IIPOEKTA.
2. BpInmoaHuTh pacyeT Kod(p(GUINEHTOB AUCKOHTUPOBAHUS U MOTOKOB JICHEKHBIX CPENICTB
Mo KBapTajaMm 3a BECh MEPUOJ pealiu3alliyd MPOEeKTa, a Takke mMokazarenu 3((eKTHBHOCTH

WHBECTUIINN.



3. TloctpoiiTe m mnpoaHanmu3upyiTte Tpaduku: O0e3yOBITOUHOCTH TPOEKTOB, H3MCHECHHS
NOCTYIUIGHUH IO KBapTajaM, M3MEHEHHUS WHJAEKca peHTabenbHOocTH, u3MeHeHus YJIJ mo

KBapTanam, rpagux durmrepa.

Ocnoenas numepamypa.
1. banamoB A.W. Ynpasnenue npoekramu: yueOHUK Juist OakanaBpoB / A.. bamamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; mox obm.pea. E.M.Porosoii. — M.: IOpaiir,
2014.-383 c.
2.3apenkoB B.A. VYmpaienue mnpoektamu: ydeOHOe mocobme. M. — Cm6 : 2010.
Wzpnanue 2-e. — 312 c.
Jlononnumenvnas numepamypa:

1. Beuierskannaa  A.O.  HMHOpMaAIMOHHO-TEXHOJIOTHYECKOE W MPOrPaMMHOE
oOecrnieueHre ympaBleHUsl MMPOEKTOM : yaeOHoe mocodue / A.O. Breuterskanuna. - M.; bepnun:
Hupekr-Menua,  2015. - 429 c; To  xe [OnexkTpoHHBIH  pecypc]. -

URL:http://biblioclub.ru/index.php?page=book&i1d=362892.

8.2. Memoouueckue pexomenoayuu K camocmoamenbHoi padoome cmyoeHmos

CamocrosiTenbHast paboTa CTYJEHTOB B M3Y4YEHUHM JUCHUIUIMHBL «YTIpaBlIeHUE
MPOEKTaMU B cepe KyIbTYPhD» 3aKITI0YACTCS:

- B MOATOTOBKE W JIOMOJHEHUM TEKCTOB JIEKIUH MO TeMaM Kypca B COOTBETCTBUU C
OPOUCXOJSAIIMMHA HU3MEHEHHSIMH B OSKOHOMHKE CTpaHbl (OCBOCHHE SKOHOMHYECKOH U
yIpaBIeHYECKOW TEPMUHOJIOTUH, (OPMYIUPOBAHUE OCHOBHBIX BOIIPOCOB IO TeMaM Kypca, BO
BHECEHHM U3MEHEHUH B KOHCIEKTHI JIEKIIMI B COOTBETCTBUM C U3MEHEHUSIMU B JCHCTBYIOILIEM
3aKOHO/IATENbCTBE U MPOUCXOIAUTUMU YKOHOMUYECKUMU MTPOLIECCaMH U T. I1.);

- MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM (M3ydye€HUE TEOPETHUYECKOTo MaTepuana Io
TeMaM Kypca C MCIOIb30BaHUEM TEKCTa JIEKIIMH 1 pEeKOMEHAYEeMOM JINTepaTypbl; 03HAKOMIJICHHE
C 3aKOHOJATEIbHBIMH, HOPMATUBHBIMU JOKYMEHTaMH, pErVIAMEHTUPYIOIIUX  IpoLecc
yIpaBICHUS TMPOCKTaMH; H3ydeHHE MpoOIeMHON wuH(oOpMamuu 1O BOMpPOCAaM HWHUIUAINH,
SKOHOMMYECKOH OIICHKH, TUIAaHWPOBAHHUS, peaU3alliK, KOHTPOJISL U 3aKPBITUS NMPOEKTa U T. A.) U
3aBEpIICHUH BHITIOJHEHUS MHIWBUTyaJIbHBIX 3aJJaHUI NMPAKTUYECKUX 3aHSITHIA;

- B BBITIOJIHEHUU KOHTPOJIBHBIX PA0OT U KOHTPOJIBHBIX OMPOCOB;

- B IPOBEJICHUH JICTOBBIX U POJEBBIX UTP MO MPEAT0KEHHOU TEMATUKE;

- B Y4acTUU B KOH(GEPEHLIUIX, KOHTpeccax U T.1.

- B PpELIEHUH 3a/Jay, TECTOB, KEHCOB, 3aloJHEHHE TaOJul], yKa3aHHBIX B ILIaHAX
IIPAKTUYECKUX 3aHATUH;

- MOATOTOBKA JTOKJIA/IOB, pedeparos;

- U3y4eHHe MOHOTpaduii, MepUOANICCKUX U3aHUHN, y4eOHO-METOIUICCKUX TTOCOOUH;

-MIOATrOTOBKA K KOH(PEPEHIUAM Pa3IMYHOTO YPOBHS;

- MOJTOTOBKA MPE3EHTAIIUI TSI TOKJIA0B | T.]I.



KypcoBbie padoThl (KypcoBble POEKThI)

KypcoBsie paboTsl (KypcOBbIE IPOEKTHI) HE PEAYCMOTPEHBI.

9. MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT UM
[Ipy m3ydYeHHH AUCUHUIUIMHBI OO0YYarOIIMMHCS HUCHOJB3YIOTCS cleaylolue HH(pOpMalroHHbIE
TEXHOJIOTHH:
-ayIMOBU3YyaJbHOE TPEACTABICHUE OOYYalOUIMMCA C TOMOILIbI0 KOMITBIOTEPA COJCpKAHUS
OTJIENbHBIX TEM JUCLMILTUHBI HA JIEKIIMOHHBIX 3aHATHUSAX;
-IpeloCTaBieHUEe OO0ydJalIMMCs JIOCTynma K ydeOHOMYy TIUIaHy, pabodeil mporpamme
JUCLHUIUIMHBL B 3JEKTPOHHOM (opme, K 3JIEKTPOHHO-OMOIMOTEYHON CHCTeME HHCTUTYTA,
coJepxaiiel yueOHO-METOIUYECKUe MaTepuanbl MO JUCHUIUIMHE B AJIEKTPOHHOU Qopme,
K HH(QOPMALIMOHHBIM CIPABOYHBIM CHUCTEMaM, KOTOpbIE HCIIOJNb3YEeTCsS MpPHU OCYLIECTBICHUU
00pa30BaTeNbHOTO Mpoliecca MO IUCHUIUIMHE, MOCPEICTBOM 3JIEKTPOHHON HMH(OPMAIMOHHO-
o0pa3oBaTeNbHONW CpeAbl WHCTHTYTa M3 JI000H TOYKHM, B KOTOpOHl HMeercs IOCTylm K
UH(POPMALIMOHHO-TEIEKOMMYHUKAITMOHHON ceTn «IHTepHeT»;
-pukcanus xofa 00pa3oBaTENBHOrO Mpolecca MO AUCHUIUIMHE MOCPEACTBOM AIIEKTPOHHOMN
nH(}pOpMaITMOHHO-00Pa30BATEIHLHON CpEIbl HHCTUTYTA;
-popMuUpOBaHUE DIIEKTPOHHOTO TOPTHOIUO OOYdYAIOMIErocs MO TUCIUIUIMHE TOCPEICTBOM
3IIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEIbHON CPEbl HHCTUTYTA.
[Tpu ocymiecTBiaeHNN 00pa30BaTENBLHOTO Mpollecca MO AUCHUIIIMHE UCHOIb3YeTCs CleAylolee
JUIEH3UOHHOE MPOrpaMMHOe o0ecrieueHue:
Word,
Excel,
Power Point;
Adobe Photoshop;
Adobe Premiere;
Power DVD;
Media Player Classic.
10. ONMCAHUE MATEPHAJIBHO-TEXHUYECKOWM BA3bl, HEOBXOJIUMOM IS
OCYHWECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA 11O JMCHUIIJIMHE

Jlnst mpoBeeHusl JEKIMOHHBIX, CEMUHAPCKHUX 3aHATHHA MO AMCUUIUIMHE HCHOJIB3YIOTCS
ayUTOpUH, OCHAIEHHBIE O0OpPYJOBaHMEM, HEOOXOAMMBIM [UIsl JEMOHCTPAallUd BHJEO-,

ayauomarepuana, mpe3eHTaluii.



11. OoOecneyenne o0pa3oBaTeJbHOI0 TMpoHecca s JHUI ¢ OrPaHUYEHHBIMU

BO3MOKHOCTSIMU 310POBbS 1 HHBAJIUIA0B (l'[pH Ha.J'II/I‘lI/II/I)

[Ipu HeoOxomumocTH (MpuU HamWuuu 3asBieHUs oOydaromierocs ¢ OB3) pabouas
nporpamMmma AOUCHHUIIJIMHBI MOXKCET 6I>ITB afanTupoBaHa Jid O6CCHC‘ICHI/IH 06pa30BaTeanoro
mpolecca JIMIaM ¢ OTPaHUYCHHBIMUA BO3MOXKHOCTSMHU 30pOBbs. [[1st 3TOro ot obydaromierocs

TpeOyeTcs TUIHOE 3asBIeHUE (3asBJICHHE 3aKOHHOTO TIPEICTABUTEIIA).

B 3axmouenun IIMIIK nomxHO OBITH MPOMUCAHO:* pEeKOMEHIyeMas yuyeOHas Harpyska
Ha o0yuyarorierocsi (KOJHYECTBO THEH B HEJENI0, YaCOB B JICHB); * 000PYyI0BaHNE TEXHHUYECKHUX
yCJIOBHM (MpU HEOOXOAMMOCTH); ° CONPOBOXKIEHHWE BO BpeMs YydeOHOro mporecca (mpu
HEOOXOIMMOCTH); * OpTraHU3AIHs IICHXO0JIOTO-TIeJarOTHIECKOTO COMTPOBOKICHUE 00YJarOIIeTrocs

C YKa3aHUCM CIICHUATIUCTOB.

JIJIs OCYIIEeCTBJICHHS MPOLEAYpP TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOUHOM
aTTecTaluy, OOyJaroIMXCsl MPU HEOOXOAMMOCTH, MOTYT OBITH CO3/aHbl (POHJBI OIIEHOYHBIX
CpeI[CTB, a,[[aHTI/IpOBaHHBIe Jid JIuL C OFpaHI/I‘IeHHBIMI/I BO3MOXHOCTIAMHU SI[OpOBBSI nu
IIO3BOJIAIOIIIMEC OLCHUTH OJOCTHXCHHUEC HNMHU SaHJIaHI/IpOBaHHBIX B OCHOBHOﬁ 06pa30BaTean01‘/’1
nporpaMMe pe3yiIbTaToB OOydYeHHsS W YPOBEHb C(HOPMHPOBAHHOCTH BCEX KOMIICTCHIIMIA,

3asgBJIEHHBIX B 00pa30BaTeNbHOM MporpaMme.

dopma OpoOBEAECHUS TEKYLIEH M MTOTOBOM aTTeCTalMU Ui JIML C OrpaHUYEHHBIMHU
BO3MOXXHOCTSIMU 3[I0POBBSI YCTAHABIMBACTCS C YYETOM HHAMBUAYAIbHBIX MCUXO(PHU3NYECKUX
oco0eHHocCTeH (YCTHO, MUChbMEHHO (Ha Oymare, Ha KOMIbIOTepe), B pOpMe TECTUPOBAHUS U T.I1.).
[Ipn HEOoOXOMUMOCTH CTYACHTY MPEIOCTABISCTCS IOMOIHUTEIBHOE BpeMs U TOJATOTOBKHU

OTBC€TAa Ha 3a4CTC UJIU DK3aMCHC.

[Iporpamma coctaBneHa B coorBercTBUM ¢ TpeboBanusiMu @I'OC BO ¢ ydeTroMm pekomeHaarmii
OIIOIT mo wampaBienuto u npopwmo noaroroBku 51.03.05 Pexwuccypa TeaTpaln3oBaHHBIX
OpEACTaBICHUA M  TPA3JHUKOB, MNPOUII0 peXUcCypa H  IPOJAKIIH-TEXHOJIIOTUH B

T€AaTPpAIM30BaAHHBIX MPCACTABICHUAX

CocraButenb nporpammbl: Cambopckas MA, nipenogaBatens kadenpsr PTTI,



